
Your Project Name Here-  
Youth Opportunity System 

 
Purpose & Activities 

Organization & Management 
Positive Youth Development 

Workforce Development 
Evidence of Success 

Stronger ties 
with all High 
Schools 
including Alt 
Ed facilities 

Youth, employers, and non-
funded partners included in 
program planning 

ALL youth 
education plans 
are matched 
with ISP goals 

Data is gathered & 
used for internal 
management 

Solid employer network 
provides > 50% of youth 
with work-related 
learning experiences 

All partners provide 
resources to program 

Community Education 
and Outreach in place

Youth dual-enrolled in 
MSFW Grant

Strengthen Partnerships 
with Chambers of 
Commerce 

Complete 
PEPNet Self 
Assessment 

PEPNet criteria 
used as a guide for 
best management 

Portfolios recognized for school 
graduation requirements are 
available to all youth 

Expand the use 
of the Certificate 
of 
Employability 

Strong contact with 
Post-Secondary Ed 
provider &/or  
Employer after exit 

Strong regular 
contact with youth 

Staff monitor Job Retention 
in Follow Up and offer 
services as needed 

Youth & staff 
publicly 
recognize each 
other on a 
regular basis 

More than 
50% of youth 
engaged in 
formal adult 
mentoring  

Youth gain 
credit recovery 
for work and/or 
service learning 
classes  

Serves 400 youth 
-170 In School & 
-230 Out of 
School

Planning creates Partner 
expectations and 
accountability 

In the Youth 
Opportunity System, 
youth are life-long 

learners who use their 
skills and opportunities 
for sustained personal 

success 


